
Expression of Interest (EOI) – NLHF £250k–£10m 
 

Question 1 

Describe your project idea (up to 1,000 words). 

This should include: 

- What heritage is involved 

- Why it is important and to whom 

- Whether it is at risk 

- What the project will do (capital work + activities) 

- Key outputs and engagement plans 

- Intended programme outcomes 

- Why the project is needed now 

 

Question 2 

Explain how your project addresses the four NLHF Investment Principles. 

- Saving heritage 

- Protecting the environment 

- Inclusion, access and participation 

- Organisational sustainability 

 

Question 3 

Summarise evidence of need and demand. 

- Community, stakeholder and audience consultation done so far 

- How you know the project is wanted 

 



Question 4 

Explain the benefits and legacy your project will create. 

 

Question 5 

Provide a brief summary of your organisation and its capacity to deliver the project. 

 

Note: NLHF’s EOI is a free‑text, 1,000‑word narrative rather than a form with fixed 

questions. 

 


